
TALENT, ATTRACTION
& RETENTION
“ We need to attract the best to be the best”

 
HOW WE WORK 

Use a behaviours-based approach to
attract and retain people who embrace
our culture to deliver with impact.

FUTURE WORLD OF WORK

Developing what the Future World of
Work looks like for Breckland and how
we become a leader in this field within
the public sector. 

TALENT

OUR WELCOME

Singing our own praises and developing
how we attract the best talent.

Making sure our welcome is reflective of
our organisation



PROGRESSION &
PERFORMANCE

“ We want local government to be a sector people are queueing to join because 
of the opportunities we can offer”

  
LEARNING PATHWAYS 
Having clear learning pathways for both
our people and Elected Members to
encourage and support development
and progression

TECHNOLOGY
Utilising technology to open up the art
of possible, widening access to learning
and in a way that allows us to grow and
develop as individuals and as an
organisation.  

PERFORMANCE CULTURE

TALENT PIPELINE

We work hard to get the job done. 
 We're clear on what our purpose is and
make sure what we're doing is based on
our customers wants and needs. We own
our performance and are measured on
outputs.

Creating a talent pipeline that identifies
and invests where skills are needed. We
make the best of our Apprenticeship
Levy and passionately believe in
'growing our own'.



HEALTHY, HAPPY
WORKFORCE

“ We care about individuals and want them to feel valued: that starts with health and happiness”

 
MENTAL HEALTH
Supporting Mental Health in the
workplace and encouraging our people
to bring their whole selves to work

HEALTH AND HAPPINESS

Making health and happiness a priority
and creating an environment and culture
that supports this

WORK-LIFE-BALANCE

DIVERSITY & BELONGING 

Working in an agile environment, while
trusting and empowering our people to
be at their best and have a healthy work-
life balance

Treating our people as individuals by
understanding and harnessing the
strength and value of a diverse
workforce and ensuring they feel a sense
of belonging. 



EMPLOYEE ENGAGEMENT
& RECOGNITION

“We want our people to feel heard and their achievements celebrated”
 
 

LISTEN

Making people feel heard by acting on
their feedback to bring about positive
change

MOTIVATE
Understanding what motivates our
people and creating an environment
where they can thrive.

CELEBRATE ACHIEVEMENTS

STAY CONNECTED

Making our people feel valued by
celebrating their achievements

Keeping people connected by providing
the right information at the right time
and in the right way



CULTURE & LEADERSHIP
“We all have a responsibility to lead by example and create a culture that encourages everyone

to thrive”
 

 
PEOPLE CENTRIC CULTURE

Fostering a people centric culture that
puts individuals at the heart of
everything we do.  We trust our people
and invest in them to be the best they
can be.

INNOVATION
We encourage people to be creative and
seek out opportunities for innovation
using a ‘considering the art of the
possible’ type approach.  We take risks;
trialling, refining and learning along the
way.

AUTHENTICITY

COACHING CULTURE
We strive to have an engaged, motivated
and energised workforce where a
coaching style is intrinsic to our
organisational culture.  It’s an
environment where leaders help people
to grow, thrive and perform through
great conversations all underpinned by
trust. 

We are an organisation that cares, trusts,
listens and learns.  Our workplace is
somewhere we can all feel comfortable
to be ourselves.


